TACTA PROJECT KICK OFF MEETING

BITACTA

Funded by European Commission

W, == .

Technical Assistance to Customs and Tax Administrations

Tirana - Albania
4% April 2008 - Hotel Rogner

AGENDA
9,30 Registration of participants
Welcome by Mr Helmuth Lohan, Head of EU Delegation in
10-10,15 :
Albania
10,15 -10,30 Welcorr_le by Mr. Florion Mima, Deputy Minister of Finance
- Albania
10.30 -11.15 Presentation of TACTA Project - Natalina Cea, Project
’ ’ Director and Alan Wilson, Team Leader Montenegro
11,15 -11,40 Coffee break

Presentation of |.T.A.C.A. Consortium and TACTA Web Site

11,40 -12,15 - Manila Marcuccio, TACTA Project Manager
Participation of the Italian Customs Agency in the new

12,15 -12,30 challenge in the Balkan Area - Giuseppe Peleggi, Director
of the Italian Customs Agency

13,00 Buffet lunch

Regional Coordination Forum
(Participation limited to TACTA Beneficiary Countries and staff plus FYROM)

14 .30 -14.40 Introduction by Mr. Giuseppe Favale, Head of
’ ’ International Relation Area - Italian Customs Agency

Presentation of TACTA Regional Approach (TACTA
Team)
14,40 -15,30 - Benphmarking activity
- Regional Conference
- Implementation of Sub-Project activities at
Regional level

15,30 -15,45 Coffee Break

15,45 -16,30 Discussion about the implementation of Regional actions

16,30 -17,00 Conclusions
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